Minutes
Special Council Meeting
August 8, 2017

On this 8" day of August 2017, at 6:00 p.m., the City Council of the City of Devine convened in a
Special Meeting: the same being opened to the public at their regular meeting place; thereof, at City
Hall, 303 S. Teel Drive, Devine, Texas. Notice of said Meeting having been prescribed in Chapter
551, Government Code, and Veron’s Texas Codes, Annotated, and the following members being
present:

Mayor William L. Herring
Alderwoman Kathy Wilkins
Alderman Steve A. Lopez
Alderman David Espinosa
Alderman Cory Thompson

Absent being Alderman David Valdez; thus, constituting a quorum.

Personnel present: Dora V. Rodriguez, Interim City Administrator/ City Secretary; Denise Duffy, City
Accountant; Mary Badillo, City Financial Advisor; Rob Flores, Superintendent of Public Works; and
Ofilia Pedroza, UB Clerk.

Others Present: Marly Davis, Devine News; Brianne Alston and Albert Obaya of Devine, Texas.
Mayor Herring, presiding, called the meeting to order.

The first order of business was to discuss and consider Approving Budget Amendments for Fiscal
Year 2016-2017.

Mary Badillo, City Financial Advisor, addressed Council and informed that these are the numbers that
she, Denise and Dora have come up with; they’'ve looked at historical trends as well as to the future.
Some of the highlights she discussed were:

Page 1 — General Fund
Operating Revenue:
® Taxes — We’re estimating an increase of $78,000.
® Fees & Fines — We estimate an increase of $11,000; the majority of this is Municipal Court of
$10,000.

¢ Grants/Contributions — We estimate an increase of $107,000 — Of that, $99,000 is the HOME
Program.

® Services and Charges — We estimate an increase of $12,000; $9,000 of that is the Waste
Disposal Fees.
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Expenses of General Fund:

Administration — Estimating an increase of $40,000. This is comprised of Payroll expenses of
$19,000 which is further broken down into salaries; this is a portion of what we paid Joe Ramos
for his pension and payroll taxes also increased by $3,000. We estimate Legal and Professional
Fees to increase by $14,000 and of that we estimate the Legal Fees of $16,000 and that also is
contributed to Joe Ramos. Also Other Expenses under Administration is an increase of
$7,000; the majority of that is under the Election Expense which was a $6,000 increase. The
City had to absorb the whole cost because the School did not have an election this year;
normally we split the cost.

Streets — We estimate a decrease of ($52,000). This decrease is all in the Payroll Expenses
under the health insurances.

Police Department — We estimate an increase of $19,000. This is comprised of payroll
expenses of $7,000. Within the payroll expenses, we have officers’ wages estimated increase
of $18,000, officers’ overtime is estimated to be decreased by ($7,000) and pension expense
estimated to be decreased by ($6,000). Maintenance Expenses — We estimate an increase of
$15,000 which 1s comprised of an increase of $7,000 in Equipment Maintenance. We
purchased new radios, the AC unit went out on a vehicle, and we had to buy new tires for two
units. We also had an increase of $5,000 in Small Equipment. We purchased tasers for the
police officers. Office Equipment/Software Maintenance has an increase of $10,000. We
now have a new ticket writer software that was installed in all of the vehicles.

Police Grant — We estimate an increase of $8,000 which is 100% of the salary of the police
officer there.

Health and Sanitation — We estimate an increase of $16,000 which is comprised of the
Operating Supplies and Services in the Waste Disposal.

Animal Control Dept. — We estimate a decrease of ($46,000), comprised of payroll expenses
—a decrease of ($47,000) due to salaries, a turnover, and overtime being drastically cut.
Airport Department — We estimate an increase of $13,000 which is comprised of a $4,000
increase in payroll expenses (hiring of an airport manager), and an $8,000 increase in legal fees,
comprised of a $5,000 increase in legal fees and a $3,000 increase in engineering fees.
Transfers — We estimate a decrease of ($59,000). The initial budget was a transfer from the
Sewer & Water of $57,000 to the General Fund. The General Fund does not need money
from the Sewer & Water Fund so it will be decreased by the ($57,000). The Lodging Fund
does need money so General Fund will be giving it a transfer of approximately $1,000.

Page 22 — Debt Service Fund
Operating Revenue:

®

Taxes — Fstimating an increase of $2,000 for penalties and interest.

Page 24 — Sewer/Water Fund
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Operating Revenue:
® Services & Charges — We estimate a decrease of approximately ($14,000); aquifer fees are
estimated to decrease.

Operating Expenses:

® Water Department — Estimating a decrease of ($53,000); payroll expenses to be decreased by
($32,000), and the professional & development fees expense to increase by $13,000. Operating
Supplies & Services is estimated to decrease by ($27,000). Other expenses has an estimated
decrease of ($6,000) for uncollectable accounts.

® Sewer Department — Estimating a decrease of ($17,000); payroll expenses to be decreased by
(826,000), we had some turnovers. Professional and Development fees expenses will be
decreasing by ($4,000); in Other expenses, we estimate an increase of $15,000 and a $4,000
increase in Sewer Plant State Permits.

¢ Transfers — Estimating the $58,000 transfer which General Fund was going to give to Sewer
& Water Fund but we don’t need that anymore so that line item will be zeroed out.

Page 31 — Lodging Tax Fund
Operating Revenue:
® Taxes — Estimating decrease of $2,000
Operating Expenses:
® Accounting Fees - An increase of approximately $1,000
® Telephone Expense — Estimating an increase of $1,000.
e Transfers In/Out — The Lodging Fund is not making it so the General Fund is going to be
transferring $2,415 just so we can have the Revenues equaling the Expenses.

Page 34 — TCLOSE Fund
Operating Revenue:
¢ Contributions — We have an increase but we don’t budget any contributions until we actually
get the funds. We did receive a contribution from the State of $1,212.
Operating Expenses:
® Training — We don’t have any training on the books right now. Once the officers do get
scheduled for any training that they need, TCLOSE will fund it, and this line item will be
adjusted.

Council held discussion on the Lodging Fund for the Hotel/Motel tax not looking good. The
consensus was that this line item needs to be at least at zero and not in the negative. Interim City
Administrator/City Secretary Dora V. Rodriguez informed Council that when we start working on
the new budget, she will bring everything before Council on everything we spend on the Chamber
plus having one employee answering their phone line, so they can see everything. The Chamber only
receives money from the Fall Festival and their membership fees. Council discussed wanting to see
the Chamber’s financial report.
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Motion by Alderman Lopez, seconded by Alderman Thompson to approve the Budget Amendments
for Fiscal Year 2016-2017.

Budget Amendments for Fiscal Year 2016-2017 attached as Exhibit A.

Ayes -- Four
Nays - None
Absent == One — Alderman David Valdez

Motion carried.

Discussion was held after the motion by Interim City Administrator/City Secretary Dora V.
Rodriguez. She pointed out to Council that when we start working on the new Budget, Council cannot
adopt the new budget until we balance the current budget, so we will have to go through this one
more time.

The second order of business was to discuss and consider review of:

Rate A. Review of Effective and Rollback Tax Rates.

Council reviewed the 2017 Property Tax Rate Worksheet showing last year’s total tax rate as
$0.5110/$100; this year’s effective tax rate as $0.4936/$100 and the rollback tax rate as $0.5424/%100.

Interim City Administrator/City Secretary Dora V. Rodriguez pointed out that the rollback tax rate is
what we can go up to. She also pointed out that this year’s debt rate of $0.0659/$100 is set; that rate
won’t change regardless whether we stay at the $0.5110 or go with the $0.4936/$100.

Rate B. Review of Schedules A, B, and C.

Council reviewed Schedule A — Unencumbered Fund Balance, Schedule B — 2017 Debt Service and
Schedule C — Expected Revenue from Additional Sales Tax.

Rate C. Review of Tax Rate.
Council reviewed worksheet.
Worksheet for 2017 Property Tax Rates attached as Exhibit B.

The third order of business was to review the 2017 Appraisal Roll Certified by Medina County
Appraisal District.

Council reviewed.
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2017 Certified Appraisal Roll attached as Fxhibit C.

The fourth order of business was to discuss and consider selection of streets and cost, from each
council district.

Council reviewed list of streets for seal coating and reconstruct, and after carrying a lengthy discussion,
the following streets were selected:

District 1 — Transportation Drive (Test Fleet to Food King), $18,840 — Seal Coat.
District 2 —S. Commercial Drive (Hwy. 132 to Herring), $21,732 — Seal Coat.
District 3 — Dilley Avenue (N. Teel Drive to Washington Drive), $14,664 — Seal Coat.
District 4 — Jefferson Drive, $51,354 — Reconstruct.

District 5 — Mockingbird Lane (Libold Drive to V ernon), $9,696 — Seal Coat; and
Ingram (from W. Malone to Downing Drive), $9,064 — Fix street edges

Motion by Alderman Espinosa, seconded by Alderman Lopez to approve the selection of streets by
each Councilman to the sum of $125,350 and to amend the budget.

Lists of Streets for Seal Coating and Reconstruct attached as Exhibit D.

Ayes -- Four
Nays - None
Absent - One — Alderman David Valdez

Motion carried.

The fifth order of business was to discuss and consider Rules & Regulations, Fees and Contract for
the Community Center.

Interim City Administrator/City Secretary Dora V. Rodriguez informed Council that the City got a
new ice machine and we have it in the Community Center. It will be available for people who rent
out the Community Center. She is concerned; however, that it could be damaged and suggested for
Council to consider raising the deposit/rental rates should the machine be damaged.

Council reviewed our Community Center Rules and held lengthy discussion on our current rates for
renting out the Community Center. They also reviewed rates from other surrounding cities, especially
from Lytle.

Motion by Alderman Thompson, seconded by Alderwoman Wilkins to approve increasing the
Deposit Fee (for Devine residents and Non-Devine Residents) to $300 and increasing Baby Shower
and Bridal Shower Rental Fees (for Devine residents only) to $150, for the Community Center,
effective upon approval, August 8, 2017.
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Community Center Rules attached as Exhibit E.

Ayes - Four
Nays -- None
Absent -- One — Alderman David Valdez

Motton carried.

The sixth order of business was Informational Items.

Go Medina County Forum — Mayor Herring announced that Devine will be hosting a
Workforce Solutions workshop Tuesday, August 15, 2017 at 2:00 p.m., at the
Community Center.

TIF Meeting — Mayor Herring announced they will be meeting tomorrow at 9:00 a.m.
at the courthouse in Hondo. Judge Schuchart and the County Attorney will be there.
All Council is invited.

Go Medina — Mayor Herring announced there will be 2 meeting on Thursday, August
10, 2017, also at the courthouse in Hondo at 9:00 a.m.

Congressman Will Hurd — Mayor Herring announced the Congressman will be at the
Dairy Queen at 11:00 a.m. for a Meet & Greet, DC-DQ Event.

Public Works — Mayor Herring thanked our Public Works guys for working late on
Friday at Bill Hope’s place through 3:30 a.m. on a blowout, and then worked again on
Saturday on two more. The guys did a great job!

Rangers Baseball Team — Alderman Espinosa reported they went to Florida. They
won the game on Thursday; won the game on Friday but lost their game on Saturday.
It was a one game elimination. Mayor Herring wants to recognize them again.

There being no further business to come before the governing body, motion made by Alderman
Lopez, seconded by Alderwoman Wilkins to adjourn the meeting.

Motion carried.

Ayes -- Four
Nays - None
Absent - One — Alderman David Valdez

-

ﬁ#—” Mayor

City Sécr-eta.ry
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EXHIBIT B

2017 Property Tax Rates in City of Devine
This notice concerns the 2017 property fax rates for City of Devine It presents information about
three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine property
taxes last year. This year's effective tax rate would impose the same total taxes as last year if you
compare properties taxed in both years. This year's rollback tax rate is the highest tax rate the taxing
unit can set before taxpayers start rollback procedures. In each case these rates are found by dividing
the total amount of taxes by the tax base (the total value of taxable property) with adjustments as
required by state law. The rates are given per $100 of propenty value.

Last year's tax rate:

Last year's operating taxes $792.163
Last year's debt taxes $116,877
Last year's total taxes $909,040
Last year's tax base $177,894,325
Last year's total tax rate $0.5110/8100
This year's effective tax rate:
Last year's adjusted taxes $906.209
(after subtracting taxes on lost property) ’
=+ This year's adjusted tax base $183.555.629
(after subtracting value of new property) |
=This year's effective tax rate $0.4936/$100

(Maximum rate unless unjt publishes notices and holds hearings )
This year's rollback tax rate:

Last year's adjusted operating taxes 31,157,975
(after subtracting taxes on lost property and adjusting for any
transferred function, tax increment financing, state criminal justice
mandate, and/or enhanced indigent healthcare expenditures)
= This year's adjusted tax base $183,555,629
=This year's effective operating rate $0.6309/$100
x 1.08=this year's maximum operating rate $0.6813/$100
1 This year's debt rate $0.0659/%100
= This year's total rollback rate $0.7472/8100
-Sales tax adjustment rate $0.2048/$100
=Rollback tax rate $0.5424/8100

Statement of Increase/Decrease
If City of Devine adopts a 2017 tax rate equal to the effective tax rate of $0.4936 per $100 of value,
taxes would increase compared to 2016 taxes by $982.

Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit's property tax accounts at the end of the
fiscal year. These balances are not encumbered by a corresponding debt obligation
Type of Property Tax Fund Balance
0

Schedule B - 2017 Debt Service
The unit plans 1o pay the following amounts for long-term debts that are secured by property taxes.
These amounts will be paid from property tax revenues (or additional sales tax revenues, if
applicable)

Principal or Contract Interest to be UibéF Aivinks

Description of Debt Payment to be Paid Paid from 10 be Paid Total Payment
from Property Taxes Property Taxes
120,000 1.680 0 121,680

Total required for 2017 debt service $121,680

- Amount (if any) paid from Schedule A 30

= Amount (if any) paid from other resources $0

- Excess collections last year %0

= Total to be paid from taxes in 2017 $121,680

+ Amount added in anticipation that the unit will 50

collect only 100.00% of its taxes in 2017
= Total debt levy $121,680



Schedule C - Expected Revenue from Additional Sales Tax

In calculating its effective and rollback tax rates, the unit estimated that it will receive $377,625 in
additional sales and use tax revenues.

This notice contains a summary of actual effective and rollback tax rates' calculations. You can
inspect a copy of the full calculations at 1102 15th St., Hondo, Tx 78861.

Name of person preparing this notice: Melissa Lutz, PCC

Title: Medina County Tax Assessor-Collector

Date Prepared: 08/02/2017



EXHIBIT C

STATE OF TEXAS

COUNTY OF MEDINA PROPERTY TAX CODE, SEC. 2601
CERTIFIED APPRAISAL ROLL FOR CITY OF DEVINE FOR 2017

I, Johnette L. Dixon, Chief Appraiser for the Medina County Appraisal District, do
solemnly swear that | have made or have caused to be made a dili gent inquiry to ascertain
that all property with district subject to appraisal for tax purposes has been made. Also, |
have included in the certified value totals for all property that [ am aware of for this
taxing entity, as required by law. Ido hereby certify a Net Taxable Value of
$184,364,359 for the City of Devine.

July 25, 2017
(DATE) IEF APPRAISER |

Real/Personal Property $183,928,749
Mineral/Utilities $ 435,610

Approval of the Appraisal Records by the Medina County Appraisal Review Board
occurred on the 14" day of July, 2017



As of Certification

MBI Gy 2017 CERTIFIED TOTALS
CDE - CITY OF DEVINE
Property Count: 2,398 ARB Approved Totals 7/28/2017 2:51:31PM
| Land Value |
Homesite: 13,946,820
Non Homesite: 20,214,980
Ag Market: 877,590
Timber Market: 0 Total Land (+) 35,039,390
| Tmprovement Value |
Homesite: 95,864,976
Non Homesite: 50,783,410 Total Improvements (+) 146,648,386
| Non Real Count Value |
Personal Property: 269 22,785,370
Mineral Property: 0 0
Autos: 0 0 Total Non Real (+) 22,785,370
Market Value = 204,473,146
| Ag Non Exempt Exempt |
Total Productivity Market: 877,590 0
Ag Use: 27,990 0  Productivity Loss {-) 849,600
Timber Use: 0 0  Appraised Value = 203,623,546
Productivity Loss: 849,600 0
Homestead Cap () 4,295,567
Assessed Value = 199,327,979
Total Exemptions Amount (=) 14,963,620
(Breakdown on Next Page)
Net Taxable » 184,364,359

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)

942,101.87 = 184,364,359 * (0.511000 / 100)

Tax Increment Finance Value:
Tax Increment Finance Levy:

CDE/132336

0.00

Page 3 of 74

True Automation, Inc



MEDINA County

2017 CERTIFIED TOTALS
CDE - CITY OF DEVINE

As of Certification

Property Count: 2,398 ARB Approved Totals 7/28/2017 2:51:39PM
Exemption Breakdown

Exemption Count Local State ~ Total ]
DP 48 649,879 0 649,879
DV1 8 0 68,000 68,000
Dv2 7 0 57,000 57,000
Dv3 7 0 72,000 72,000
Dv4 12 0 134,570 134,570
Dv4s 3 0 36,000 36,000
DVHS 22 0 2,464,865 2,464,865
EX 5 0 92,380 92,380
EX (Prorated) 4 0 197,838 197,838
EX-XV 56 0 6,110,770 6,110,770
EX366 20 0 4,310 4,310
HS 846 0 0 0
MASSS 1 0 5,000 5,000
oves 355 4,966,008 0 4,966,008
OVess 7 105,000 0 105,000
Totals 5,720,887 9,242,733 14,963,620
CDE/132336 Page 4 of 74 True Automation, Inc.



